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OPERATING AND FINANCIAL HIGHLIGHTS 

 
 
 
 

 
 
 

Consolidated net sales during the third quarter of 2020 declined by 8% 
on a like-to-like basis adjusting for foreign exchange fluctuations, 
compared with those of the third quarter of 2019. 

Cost of sales as a percentage of net sales during the third quarter 
decreased by 2.6pp from 60.8.% to 58.2%, on a year-over-year basis.  

Operating expenses as a percentage of net sales during the quarter 
declined by 1.3pp from 27.9% to 26.6%, compared to those of 2019. 

Operating EBITDA during the third quarter of 2020 increased by 19% on 
a like-to-like basis, compared with that of the third quarter of 2019. 

Operating EBITDA margin during the third quarter of 2020 increased by 
5.5pp, compared with that of the third quarter of 2019. 

Controlling interest net income during the third quarter was a loss of 
US$109 million due to a non-cash impairment of goodwill and idle 
assets.  

Net debt declined US$48 million from June to September, reaching 
US$659 million. 
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OPERATING RESULTS 

 
 

 
Colombia 

 

 

 
 

In Colombia, after the sharp decline in cement demand during April and May due to the lockdowns, industry volumes reached 
nearly 2019 levels during the third quarter. Our cement volumes declined by 6% during the quarter, reflecting an impact due 
to our price increase implemented in July and a high base of comparison as a new competitor entered the market in late 2019. 

Our cement prices increased by 2% and 8% on a sequential and year-over-year basis, respectively, reaching the highest level 
since 2016 in local-currency terms. The improvement on a sequential basis reflects our price increase implemented in July. 

 

Panama 

 

 
 

Panama is the country in the region with the longest and most severe restrictions on mobility and activity. Following 
government regulations, our operations resumed regular activities in mid-September. Hardware stores and certain 
infrastructure projects could operate during the quarter, while formal construction sites resumed operations in mid-
September. 

Our quarterly cement volumes declined by 63%. In addition to the COVID-19 restrictions, our performance reflects a new 
cement producer which came into the market during late June. 
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OPERATING RESULTS 

 
 

Costa Rica 
 

 

 
 

In Costa Rica, our cement volumes during the third quarter declined by 21%. COVID-19 cases in the country accelerated in late 
June, prompting a 9-day quarantine in July only for the districts impacted by a COVID-19 surge. Although the lockdown did not 
impact our operations directly, it curbed cement demand during that period. 

Our quarterly prices improved by 2% sequentially and declined by 1% year-over-year, in local-currency terms. The sequential 
improvement reflects our price increase of around 4% for bagged cement, effective on June. 

 

Rest of CLH 

 

 
 

Our cement volumes improved by 25% during the quarter, reaching the highest level since the third quarter of 2016. Cement 
volumes increased in all countries of the Rest of CLH region. 

In Guatemala, our cement volumes improved during the quarter supported by an acceleration in the self-construction sector, 
segment where we have a higher relative presence. Additionally, our volumes benefited from tighter controls in the northern 
border—implemented because of COVID-19—which restrained flows of illegal cement imports. 

In Nicaragua, we are encouraged by the improvement in construction activity observed during the quarter and the first nine 
months of the year. Our cement volumes increased during the quarter driven by the self-construction sector, as well as by 
government-sponsored projects, such as a hospital, highways, and a social-housing complex.  
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. 
OPERATING EBITDA, FREE CASH FLOW AND DEBT  
RELATED INFORMATION 

 
 
 

Operating EBITDA and free cash flow 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Information on Debt  

 

 
 
 
 
 
 
 
  

2020 2019 % var 2020 2019 % var

Operating earnings before other expenses, net 69  87                    (21%) 32  27                   15%

+ Depreciation and operating amortization 57  59                   19  18                   

Operating EBITDA 126  146                 (14%) 51  46                   10%

- Net financial expense 39  40                   13  13                   

- Capital expenditures for maintenance 10  30                   6  13                   

- Change in working Capital 6 (9)                    (13) (4)                    

- Taxes paid (2)  35                   2  12                   

- Other cash items (Net) 5  (1)                   3  2                     

Free cash flow after maintenance capital exp 68  52                   31% 40  12                   238%

- Strategic Capital expenditures 2  1                      1  -                 

Free cash flow 66  50                   32% 39  12                   228%

In millions of US dollars, except percentages.

January - September Third Quarter
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OPERATING RESULTS 

 
 

 

Income statement & balance sheet 
 

CEMEX Latam Holdings, S.A. and Subsidiaries 
in thousands of U.S. Dollars, except per share amounts 
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OPERATING RESULTS 

 
 

 

Income statement & balance sheet 
 

CEMEX Latam Holdings, S.A. and Subsidiaries 
in millions of Colombian Pesos in nominal terms, except per share amounts 
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OPERATING RESULTS 

 
 

 

Operating Summary per Country 
 
in thousands of U.S. dollars 
Operating EBITDA margin as a percentage of net sales 
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OPERATING RESULTS 

 
 

 

Volume Summary 
  

Consolidated volume summary 
Cement and aggregates in thousands of metric tons 
Ready mix in thousands of cubic meters 

 
 

 
 
 
 

Per-country volume summary 
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OPERATING RESULTS 

 
 

 

Price Summary 
 

Variation in U.S. dollars 
 

 
 

Variation in local currency 
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DEFINITIONS OF TERMS AND DISCLOSURES 

 
 
 

Methodology for translation and presentation of results 
 
Under IFRS, CLH reports its consolidated results in its functional 
currency, which is the US Dollar, by translating the financial statements 
of foreign subsidiaries using the corresponding exchange rate at the 
reporting date for the balance sheet and the corresponding exchange 
rates at the end of each month for the income statement. 

For the reader’s convenience, Colombian peso amounts for the 
consolidated entity are calculated by converting the US dollar amounts 
using the closing COP/US$ exchange rate at the reporting date for 
balance sheet purposes, and the average COP/US$ exchange rate for the 
corresponding period for income statement purposes. The exchange 
rates are provided below.  
 
Per-country/region selected financial information of the income 
statement is presented before corporate charges and royalties which 
are included under “other and intercompany eliminations.” 

Consolidated financial information 
When reference is made to consolidated financial information means 
the financial information of CLH together with its consolidated 
subsidiaries. 

Presentation of financial and operating information 
Individual information is provided for Colombia, Panama and Costa Rica.  

Countries in Rest of CLH include Nicaragua, Guatemala and El Salvador. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Exchange rates 
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DEFINITIONS OF TERMS AND DISCLOSURES 

 
 

Relevant accounting effects included in the reported financial 
statements 
 
In the financial statements of the third quarter of 2020, approved by its 
Board of Directors, CEMEX Latam Holdings S.A. recognized a non-cash 
aggregate impairment charge in the income statement of $121.1 million 
dollars, within the line item other expenses, net. The impairment charge 
is comprised of $108.2 million of impairment from goodwill related to 
CLH's businesses in Panama of $81.3 million and Costa Rica of $26.9 
million, recognized under the line of Goodwill and other intangible 
assets, net, as well as of $12.9 million of impairment from idle fixed 
assets, recognized within the line of Property, machinery and 
equipment, net and right-of-use assets, net, mainly in assets of the 
cement sector in Panama for $11.1 million dollars and the aggregates 
business in Colombia for $1.8 millions of dollars. 

 
The aforementioned non-cash impairment charges, were caused by the 
negative effects on its operating results caused by the COVID-19 
Pandemic resulting from the quarantine periods, social distancing and 
suspension and reduction of operations in accordance with the 
disposals issued by each government, as well as the high uncertainty 
regarding with the length and consequences in the different markets 
where CLH operates. These non-cash charges do not impact CLH’s 
liquidity, Operating EBITDA and cash taxes payable, nevertheless its 
total assets, net income and equity were affected in the quarter. 
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DEFINITIONS OF TERMS AND DISCLOSURES 

 
 

Definition of terms  

 

Free cash flow equals operating EBITDA minus net interest expense, 
maintenance and strategic capital expenditures, change in working 
capital, taxes paid, and other cash items (net other expenses less 
proceeds from the disposal of obsolete and/or substantially depleted 
operating fixed assets that are no longer in operation). 

 

Maintenance capital expenditures investments incurred for the 
purpose of ensuring CLH’s operational continuity. These include capital 
expenditures on projects required to replace obsolete assets or 
maintain current operational levels, and mandatory capital 
expenditures, which are projects required to comply with governmental 
regulations or internal policies. 

 

Net debt equals total debt minus cash and cash equivalents.  

 

Operating EBITDA equals operating earnings before other expenses, 
net, plus depreciation and operating amortization. 

 

pp equals percentage points. 

 

EoP equals End of Period. 

 

Strategic capital expenditures investments incurred with the purpose 
of increasing CLH’s profitability. These include capital expenditures on 
projects designed to increase profitability by expanding capacity, and 
margin improvement capital expenditures, which are projects designed 
to increase profitability by reducing costs. 

 
Working capital equals operating accounts receivable (including other 
current assets received as payment in kind) plus historical inventories 
minus operating payables. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


